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School Readiness Checklist  

Name of District: ___________________________________________

Name of School: ___________________________

	
	Items to Complete
	Date of Completion

	Visibility
	1. School has participated in a full-staff overview presentation of PBIS.


	

	
	2. Staff has voted with 80% (or greater) support to implement school-wide PBIS.

	

	Leadership:  


	1. A PBIS leadership team is formed and has broad representation, including a building administrator, general education teachers, special education teachers, social worker and/or school psychologist, specials teachers, paraprofessionals, and family members. 

Name:

Position:


	

	
	2. The PBIS team commits to meet monthly, at minimum, during their first year of implementation to analyze school-wide behavioral and academic data and to use this data in the problem-solving process.

          Team Meeting Dates:

Month

Meeting Date(s)

Month

Meeting Date(s)

August

February

September

March

October

April

November

May

December

June

January


	


	
	Items to Complete
	Date of Completion

	Political Support
	1. PBIS is identified as one of the top three school improvement goals.


	

	
	2. The Principal commits to school-wide PBIS and is aware that PBIS is a 3-5 year process that requires ongoing training across the continuum of behavior support.

Signature of Principal


	

	Funding 
	1. School has allocated funding for a minimum of 3 years.

     Identify Funding Source(s): _________________________________________


	

	Training Capacity
	1. The Principal or Assistant Principal, who is responsible for making discipline decisions, is an active participant on the PBIS Team and agrees to participate in the Tier 1/Universal team meetings on a consistent basis. In addition, the building administrator will facilitate sharing of PBIS activities and data with all staff on a monthly (or more frequent) basis.

     ______________________________________________________    

    Name of Principal or Assistant Principal


	

	
	2. All identified PBIS Team members agree to attend all trainings.


	

	
	3. Within 12-24 months, a PBIS Tier 2/Secondary Team is formed and trained. The team has representation including a building administrator, special and general education teachers, guidance counselor, school psychologist or school social worker, support staff, and family members. This team will commit to attend and participate in the sequence of targeted problem-solving training. The team will meet at least twice a month. The team will develop, monitor, and revise targeted/Tier 2 interventions. (This is for information purposes only. This team will be formed at a later date.)

	

	
	4. Within 24-36 months, PBIS Tier 3/Tertiary training is initiated. Those trained from the school and district will work collaboratively with mental health partners to develop and implement comprehensive intervention plans for students with the most significant academic/behavioral/emotional challenges. (This is for information purposes only. This team will be formed at a later date.)

	


	
	Items to Complete
	Date of Completion

	Coaching Capacity
	1. The school identifies an internal coach who will participate in the PBIS sequence of coaches’ trainings.

      ________________________________________________________

      Name and position of internal coach


	

	
	2. An external coach has been identified by the district (.2 FTE/5 schools) who will participate in the PBIS sequence of coaches’ trainings.

 ________________________________________________________

 Name and position of external coach


	

	Demonstrations
	1. The Wisconsin PBIS Network may request your permission to use product samples for future PBIS training, technical assistance activities, professional conference presentations, or submission to scholarly publications and may request occasional site visits.
	

	Evaluations
	1. The school knows who the district’s PBIS Assessment Local Coordinator is and how to contact them. If the district does not have a Local Coordinator, a district level Local Coordinator is identified and the Local Coordinator Information Form (http://www.wisconsinpbisnetwork.org/assets/files/Local_Coordinator_Information_Form.doc) is completed and submitted to Nicole Beier (beiern@wisconsinpbisnetwork.org). 

	

	
	2. The entire faculty has completed the Self-Assessment Survey (SAS) and the results have been shared with all staff members.


	

	
	3. The school has staff available to enter discipline data into a data collection program and is able to obtain the Big 5 graphs for use at monthly meetings. 
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