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Precision Statement Development and Solution Focused Problem Solving
Problem Identification:

	What

Do we have one problem behavior situation or more than one?

Do we have many problem behaviors or just a few?

Do we have clusters of problem behaviors?
	

	Where

Where are the problems occurring?

Are there problems in many locations, clusters of locations, or one location?
	

	When

When are the problems occurring?

How do those times match with the daily activities?

How does this information match up to referrals by location?
	

	Who

What proportion of students has 0-1 ODR?

What proportion of students has 2-5 ODRs?

What proportion of students has 6+  ODRs?

Do we have systems of support that increase student success?
	

	Why

What is perceived as maintaining the problem behavior?

Are there one or more perceptions?
	

	What other info is needed?
	


Write Precision Statement based on data above (see examples below):

(Example precision statements:
· We have high rates of inappropriate language and physical aggression on the playground at 10:00 and 2:00 during the 4th and 5th grade recess time.  Many students are involved and it appears that many of the behavioral interactions are between 4th grade students and 5th grade students.  It appears that students are trying to get access to equipment.
· Minor disrespect and disruption are increasing over time and are most likely during the last 15 minutes of block periods when students are engaged in independent seat work.  This is most common in 7th and 8th grade, involves many students, and appears that students are trying to escape from work (but may also be maintained by peer attention.)

	Using Data to Build Solutions


	Examples (based on recess precision statement above):

	Prevention:  How can we avoid the problem context?

· Who, when, where

· Schedule change, curriculum change, etc.
	Possible environmental change to morning and afternoon recess.  4th grade and 5th grade students have recess at different times, are separated on playground, etc.

	Teaching:  How can we define, teach, and monitor what we want?

· Teach appropriate behavior

· Use problem behavior as negative example
	Teach/reteach expectations on playground.

	Recognition:  How can we build systemic reward for desired behavior?
	Establish “Friday Five”:  Extra 5 minutes of recess on Friday afternoon for 5 days of “X” problems or fewer.

	Extinction:  How can we prevent problem behavior from being rewarded?
	Encourage all students to work for “Friday Five” to make reward for problem behavior less likely.

	Corrective Consequences:  What are efficient, consistent consequences for problem behavior?

· Mild consequences delivered consistently
	Active supervision and continued early consequences.

	Data Collection
	Maintain ODR record and playground supervisor weekly reports.


	Problem Solving Action Plan

	Precise Problem Statement, based on review of data (what, when, where, who, why)
	Solution Actions (e.g. Prevent, Teach, Reward, Consequence, Extinction, etc)
	Who?
	When?
	Goal with Timeline, Fidelity & Outcome Measure, & Updates:

	
	Prevention


	
	
	

	
	Teaching:


	
	
	

	
	Recognition:


	
	
	

	
	Extinction:


	
	
	

	
	Corrective Consequence:


	
	
	

	
	Data Collection:
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