
•	 Conduct presentations to all staff

•	 Identify coach and define role 

•	 Identify leadership team and arrange to meet 
at least monthly

•	 Identify district-level local coordinator for PBIS 
Assessment 

•	 Map current resources and process

•	 Plan actions and timeline
•	 Allocate funding for minimum of three years 

•	 Examine culturally responsive practices
•	 Identify data system
•	 Kick-off PBIS for the year 
•	 Self-assess tier 1 implementation
•	 Share data with staff on a regular basis

•	 Administrative Overview

•	 Coaches and Administrators Training 

•	 Developing Your Tier 1/Universal System (team 
day 1)

•	 Developing Your Tier 1/Universal System (team 
day 2)

•	 Implementing PBIS in Your School, Tier 1/
Universal System (team day 3)

•	 Tier 3/Tertiary Level Support and Data-based 
Decision Making through Wraparound (team 
day 1) 

•	 Tier 3/Tertiary Level Support and Data-based 
Decision Making through Wraparound (team 
day 2)

•	 Technical Assistance on Wraparound

•	 Continuing the Wraparound Process: Practice 
Refinement and Overcoming Challenges

Tier 1 Tier 1 & 2 Tier 1, 2, & 3
Year 1  Year 2-3  Year 3+ 

PBIS Implementation 
Continuum

Coaching Training for All Stages: 
Annual Wisconsin PBIS Network Leadership 
Conference

Coaches networking meetings

External coaches forums

•	 Tier 2/Tier 3 Administrative Overview

•	 Building a Tier 2/Secondary System: Creating a 
Seamless System of Support

•	 Formalizing Tier 2/Secondary Systems, Data, & 
Practices

•	 Tier 2/Secondary Levels of Support: Brief 
Functional Behavior Assessment

•	 Tier 2/Secondary Levels of Support: Behavior 
Intervention Planning

•	 Continue all tier 1 activities 
•	 Train new staff and students on school-wide 

PBIS
•	 Identify tier 2 systems and problem-solving 

teams
•	 Identify tier 2 data system 
•	 Establish decision rules for students to enter 

and exit interventions

•	 Monitor student progress with data

•	 Self-assess tier 1 & 2 implementation

•	 Develop and implement culturally responsive 
practices

•	 Continue all tier 1 & 2 activities

•	 Identify tier 3 systems team

•	 Develop community partnerships 

•	 Identify tier 3 data system 

•	 Establish decision rules for students to enter 
and exit interventions 

•	 Self-assess tier 1, 2, & 3 implementation

Trainings TrainingsTrainings

School Actions School ActionsSchool Actions


