
Tier 1/Universal Training  

for High Schools 
Objectives   

The school PBIS Team, including administrator and coaches, participate in 

these 4 training days which consists of intense, interactive activity-based 

preparation for implementation of school-wide PBIS.  These are guided team 

work days to begin developing the materials needed for PBIS Kick-Off and 

implementation. 

Understand the essential components of school-wide positive support systems 

that provide behavior supports to all students. 

 Review discipline data (Big Five graphs) and begin the process 

of data-based decision-making to meet student needs 

 Review all of the Tier 1/Universal PBIS process by working 

through the PBIS Team Implementation Checklist and action 

planning on School-Based Unified Action Plan for each 

component 

 Plan implementation through development of systems, data and 

practice 

 Plan for stakeholder buy-in, implementation and sustainability 

 Receive technical assistance from PBIS Network in developing 

and planning for implementation of school-wide systems 

Target Audience   

Building level Universal team that includes: Building administrator, external 

and internal coaches, regular education teachers that represent grade levels, 

special education teacher, social worker and/or psychologist, specials teacher, 

paraprofessional and family members/students. 

Preparation  

Participants should bring, as possible: 

 Forms and processes related to discipline policy and practices 

 School calendar and staff development days 

 Discipline data 

 Laptop for team use 

Jan 31, 2012 
9:00am-3:30pm 

C100 

Coaches & Administrators 

Feb 9-10, 2012 
9:00am-3:30pm 

U100, U150 

Sarah Scott Middle School 

1017 N 12th St 

Milwaukee 

 

Feb 16, 2012 
9:00am-3:30pm 

U200 
Gateway Technical College 

1001 S. Main St 

Racine 
 

To register: 

www.cesa1.k12.wi.us 

For more information email: 

kroeming@cesa1.k12.wi.us  

or call 262-787-9500 ext. 9549 

 

$2800/team 


