	School bus drivers are the first and last person a student sees each day, when they travel to school by bus--


	



	School Bus Drivers


	


	
 Research indicates that you can improve behavior by 80% just by pointing out what someone is doing correctly.
Dewhirst & Davis 2011



Applying Positive Behavioral Interventions and Supports (PBIS) on the Bus
What Does PBIS Look Like in our District?
Dealing with Problem Behavior`
· Small group discussion with your team--
1. What is one aspect of driving the bus or working with the students, that you are proud of or enjoy?
2. As a group, please brainstorm challenging situations on the school bus, (no student names of course).  Please make a list of at least three challenging situations.  Will someone take notes at your table?  We have about a minute for that discussion, and then I will call on each group for their input.
3. Now, what works?  What solutions have you seen, actions you have taken, that help improve some of these situations?  Please take one or more situations that we have listed on the white board in front of the room, and brainstorm some solutions.

· Why is a student behaving that way?  What need might be driving that behavior?
· What are If/Then Statements?

              Antecedent                                               Target Behavior                                        Function of Behavior

Why is this distracting behavior “working” for the student?  Can reinforcement be transferred to attention for positive behavior, instead of attention for negative behavior?

Swearing
Or making loud noises, hitting, or being generally uncooperative/
Distracting to other students or driver
A student is somehow stressed

			




             
1. Example—Dale needs more appropriate language on the bus.  How can Dale’s appropriate language be reinforced when he demonstrates that skill?
2.  How can the following behaviors be positively reinforced, for students who are  not yet demonstrating these expectations?  A)  staying in the assigned seat, B)  getting on and off the bus respectfully (some students have trouble with transitions), or other behaviors you can think of that you would like to help decrease…

· Small group work on writing group’s own If/Then statements
1. Example--If you move to the front seat at my first request, then you will remain there only for one day.  If you do not move to the front seat at my first request, then you will remain in the front seat all week.
2. In your group, please write two to three If/Then statements.
3. Follow through:  As a general guideline, if a driver states that a certain follow-through will occur, it is typically important to have a pattern of doing so.
4. Pre-teaching for a particular student-- as a particular student gets on the bus “I know you can sit respectfully today”.
5. A written copy of bus expectations, or a picture card (if more appropriate) for some students may be helpful. 
6. Example of positive consequences using If/Then statements: If you are able to sit calmly for one week, you may read to ___ for a day.
7. Example of positive consequences using If/Then statements: If you remain in your bus seat, respectfully riding this week, you can help me with ___.
8. In your group, please write If/Then Statements with positive consequences.

Observing Positive Behavior 
What do positive behaviors look like?



Acknowledge Positive Behavior –
What might acknowledgement phrases/sentences sound like?
Small group work on creating examples and possible scenarios.
1. It is very powerful and helpful to acknowledge specific positive behavior choices for a student who is struggling to learn these choices.
      Example A--Sam, I see how calmly you are sitting in your seat.
2. Example B--I appreciate the way you came onto the bus quietly and went directly       to your seat.  You are helping our bus be an enjoyable place to be.
3. When verbally reinforcing a positive behavior, it is helpful to make the acknowledgement as specific as possible.
4. Please write three to five acknowledgement sentences as a group (similar to examples A/B)
5. Example C:  Using PBIS School-Wide Expectations when talking with students:  How would you sit in your seat respectfully?  How would you move to the front seat responsibly?
6. In your group, please write three questions using the PBIS School-Wide Expectations of Be Safe, Be Respectful, Be Responsible (similar to Example C).Verbally 5-1
· What does five positives to one negative mean?
· What might happen if students who need extra social-emotional/behavioral support, received extra positive reinforcement?

Acknowledgement System--Bus Bucks
Teaching Bus Expectations and Designing the Bus Matrix Together
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